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Dear Mr Robson & Mr Sterland, 

INPEX Operations Australia Pty Ltd (INPEX) thanks the Productivity Commission (PC) for the opportunity to 
provide comments on its interim submission titled 'Creating a more dynamic and resilient economy dated 31 July 
2025 (the Report). 

For context, INPEX CORPORATION is Japan's flagship energy company and, has been an active member of the 
Australian business community since 1986. INPEX is the largest Japanese investor in Australia and operator of 
the Ichthys LNG, one of Australia's largest and most complex energy developments. INPEX's Australian portfolio 
also includes participating interests in Van Gogh and Coniston, Ravensworth, Prelude FLNG and Bayu­
Undan/Darwin LNG. 

We are also Operator of a 53% participating interest in the Bonaparte Carbon Capture and Storage Project 
(Bonaparte CCS) which recently obtained major project status to assist with INPEX's ongoing decarbonisation 
efforts. 

INPEX is also a 50% owner in the Potentia Energy platform, a Joint Venture co-owned with Enel Green Power, 
which through growth and acquisition has become one of the largest renewable energy generation platforms 
within Australia, with significant wind, solar and Battery Energy Storage Systems (BESS) operations in WA, New 
South Wales, South Australia, the Australian Capital Territory and Victoria. 

INPEX's capital expenditure in Australia since 2011 exceeds AUD $76b and its annual operating expenditure is 
over AUD $1.Sb. When INPEX sanctioned Ichthys LNG, it was the single largest Japanese investment globally 
and significantly contributed to the growth in the size of the Northern Territory economy with Gross State 
Product (GSP) increasing by 3.8% in 2012 when the Final Investment Decision (FID) was taken; 7% as 
construction started in 2013 and 6.1 % in 2020 during the first full year of production operations. It also 
represented the single largest investment by Japanese and French (TotalEnergies) companies into Australia. As a 
result of this investment, INPEX now directly employees 600 personnel located in the Northern Territory and 
more than 1,000 personnel in Western Australia as part of operations. Many more thousands of people act as a 
contract workforce and are engaged for maintenance and shut down related activities. 

In renewable energy, INPEX's share of the investment in the Potentia Energy platform already exceeds AUD 
$800m1. Approximately, a further 100 people are employed by Potentia Energy to manage the 899MW2 of 

1 Represents INPEX's estimated share of the enterprise value in the Potentia Energy platform
2 Royalla, Greenough River, Clare, Bungala .1 and 2, Cohuna and Gigarre solar farms, and the Albany Grassmere, Warradarge
and Flat Rocks Stage 1 wind farms 
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definition and the capital spend remains in 'Assets Under Construction' (AUC). Some jurisdictions allow the 
AUC to write off after a set period of time, irrespective of whether it is fully complete or installed for use. 
This helps the investment decision making as it recognises the time delay on development, resulting in 
improved investment ratios. 

• Statutory caps - this is used already in Australia for some long life assets, but could be extended to other
categories like renewable infrastructure, data centres, network infrastructure etc. This has the benefit of
accelerating depreciation write offs to improve the NPV / IRR of the investments.

Note, for each of the three measures above, these are only timing in nature to the Federal Budget (albeit
over a longer period than the five year window the PC is assessing against) which will fully reverse over
time. However, as capital deepening occurs, and productivity increases, the corporate tax take would also
increase, offsetting the timing cost of any change, by a permanent increase in the overall size of the tax
base.

• Harmonisation of state / territory payroll tax regimes and Fringe Benefits Tax simplification -
enables operational efficiency to be maintained, improving productivity of the business overall.

• All of the above measures help improve borrowing conditions. Accepting that borrowing is necessary for
capital deepening infrastructure investment, means that financing conditions for projects should improve so
that financing considerations on investments is secure enabling investments to be sanctioned more readily.

INPEX is not advocating for change, but hopes the above context helps the PC understand why these alternate 
measures are often suggested from business. 

INPEX wants to continue to invest in Australia, but this requires a favourable investment climate. We hold 
significant concerns about this proposal and its impact on the attractiveness of Australia as an investment 
destination. We also question whether it will actually work as modelled and result in the capital deepening 
required to continue to maintain and improve upon the living standards of all Australians. Without stable policy 
settings including the tax regime, INPEX will invest its capital in other core regions such as Abu Dhabi, Southeast 

• Asia and Norway not in Australia.

Should you wish to discuss this submission please do not hesitate to contact John Williams Government 
Affairs and Regulatory Approvals Manager . 

Yours sincerely, 

Bill Townsend 
Senior Vice President Corporate 

i Note: Norway is often quoted as a having investment whilst also having a very high tax rate. Investments in 
the Norwegian Continental Shelf (NCT) do have a very high resource tax rate (cumulatively 78%, split 22% 
Corporate Income Tax (CIT) and an effective 56% Special Tax (ST) rate). However, Norway also refunds cash 
on spend for exploration and development and other losses incurred under the ST regime. It also allows 
immediate expensing for investments in the NCT under the ST regime, and a six-year straight line write off for 
CIT purposes. It de-risks all oil & gas projects by cashing out the losses and allowing very short effective lives, 
but in exchange gets the higher share of project returns. The combined effect of the regime means investors 
will be able to recover a minimum of 78% of their investment and as such, investment can still occur. 
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